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“We look at each
participant’s goals to
create a better match
between the individual,
the training, and
ultimately the job.”

Grace Institute has been a forwardthinking organization from its inception in
1897. We’ve undergone a number of
transformations to evolve with the needs
of the workplace, the needs of women
and the jobs that are available to them,
from cooking and sewing to
stenography and now computers and
tablets.
Today what’s available to women is quite different from
what was available in 1897. What does the modern
workplace require? Certainly a foundation in hard skills like
computer technology, writing, and presentation skills, but
also another set of abilities: flexibility, eagerness to learn,
problem solving and critical thinking: these qualities are
extremely important to meet the pace of today’s
continually evolving job market. We offer training for both
sets of skills.
Because the marketplace is changing so rapidly we
incorporate employer feedback into our program. We also
look at each participant’s goals to create a better match
between the individual, the training, and ultimately the job.
This result is the powerful combination of job performance,
satisfaction and retention. It’s important to us that our
participants get placed in jobs with the benefit of potential
advancement and continued transformation.
We are seeing our results are higher than other workforce
programs. Placement rate is 80% within a year. We’ve
graduated our first class from our new Patient Service
Representative evening program. As Spring 2017 kicks off
we know there will be no shortage of transformation - as
the job market continues to change we’ll evolve together.

Grace Institute, 40 Rector Street, 14th Floor, New York, NY 10006
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Conversation with Inetha Smith, Class of August 2016
What brought you to Grace Institute?
After working as a HR administrator for a non-profit for
four years, I had come to a crossroads in my career
and felt as if I wasn’t landing the opportunities that
met my skill level. I moved to two more jobs which I
disappointingly discovered were a poor fit for me, so I
decided that I needed to take a break and reflect
before rushing into the next role. I wanted to grow, so I researched training
opportunities and found Grace just a week before the March intake began.
Thanks to a quick turnaround on enrollment, I was able to start in March,
and graduated in August last year.
How did Grace prepare you for life after Grace?
My main takeaway has been hugely increased confidence. Grace taught
me that it’s OK to have and pursue a passion, and hold out for a role that
you feel is the perfect fit for you, but that you have to be smart in how to go
after it. For example, when interviewing for a role, take a wider look at the
company and read the environment to check whether it fits – if you’re a
sociable person and the office is silent it might be a warning sign.
For more specific skills, the Business Communications course helped me to
refresh my approach in the workplace. I thought I was doing fine with my
undergraduate and previous experience, but the course highlighted how
even the smallest changes can make a big impact, for example rephrasing
an email can help me get my point across more effectively.
Finally, and perhaps most importantly, is how Grace has helped me develop
my emotional intelligence. Before Grace I wore my heart on my sleeve and
let mistakes or criticism in the workplace really get me down, but Grace
helped me to reflect and reshape my perspective, and now I view mistakes
as something to learn from, and constructive criticism as something to
welcome.

Grace Institute, 40 Rector Street, 14th Floor, New York, NY 10006
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Tell us about your job search?
I’ve surprisingly ended up back at my original company, but in an elevated
role that recognizes the new skills and experience I have to offer. My supervisor
knew that I had signed up with Grace, and just before graduation she
reached out to me for a short-term contract to help with some projects. She
was so impressed with how much I had developed professionally, especially
my technical skills, that she didn’t want me to leave, and used my new skills as
a basis for convincing the executive leadership team to create a new
manager role.
What is life like after Grace?
In the office, I’ve noticed a shift in my relationship with my supervisor, and
being able to teach her new skills learned from Grace has made us more
equal partners. As mentioned before, my improved emotional intelligence has
made me more open to learning which will be invaluable moving forward, and
Grace has helped me process and deliver information more effectively too.
I’m still involved with Grace after being selected for a co-facilitator role in the
Participant Assistance Department. This has been really valuable, and I feel like
I’m able to give back to Grace by offering participants a source of support
and open space to talk about what’s going on in their lives. I also keep in
touch with friends I made while at Grace, and it’s been great to see how
things are going for them. I even managed to assign a month’s temp
assignment to a friend, which was great!
How do you juggle/prioritize all that you have going on in your life?
Being a Mom means balancing personal life with class and work can be tough
at times. Grace was great, they were willing to be flexible when I had to leave
early to pick up my daughter or bring her along for a while. This has continued
in my current role, with my supervisor and I agreeing on an adjusted work
schedule to allow me enough time to be a Mom, which I might not have been
able to secure without the confidence built at Grace.
And finally, it’s amazing to see how much help is available to you if you’re
willing to ask, especially when it’s to help you develop yourself. My friends and
family have been invaluable in helping me juggle everything in my life, and I
appreciate them massively.
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Conversation with Gabrielle Hernandez, Class of February 2017
What brought you to Grace?
In 2014, after high school, I moved to New York from
Florida. I was very excited but I lacked the selfconfidence to get a job. I didn’t know how to write a
cover letter or resume. I wasn’t confident – How could
I, as a young person, go up against the other
qualified people in the workplace?
From the first day, the Grace experience was so welcoming, encouraging,
inspiring and warm. Throughout the whole program, it has been nothing but
a community of sisterhood.

“From the first day,
the Grace
experience was so
Tell us about your job search?
welcoming,
encouraging,
Through Grace I was able to get a job before my search got difficult. Since I
inspiring and warm.”
was in the Young Professional program I was able to get an internship at

Shearman & Sterling, and I was hired after the third week that I was there. I
do a lot of printing, administrative tasks and talking with clients that come in.
Everyone has been warm and accepting.
How did Grace prepare you for life after Grace?
My original answer before I started would have been improvement with my
hard skills, but I feel the most valuable thing that Grace has given me is the
confidence to speak for myself, to confirm that I should be confident and
learn how to express that confidence.
What is life like after Grace?
I have a job that I like now! It’s a little bittersweet, where am I going to find
another wonderful experience like my time at Grace? But I do keep in
contact with the people that I’ve met and the staff.
I feel clear and focused; I have a better idea of how I can go forward with
my goals and what I’ve learned.

Grace Institute, 40 Rector Street, 14th Floor, New York, NY 10006
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What are your plans for the future?
My plan is to go back to school, get a bachelor’s degree in Business
Communications, and in the long run, since I like to draw and illustrate, to
create a book or television series that inspires children to take risks and follow
their dreams.
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Employment Services: Staff View
Conversation with Yvette Mason – Senior Director of Employment
Services
Can you tell us a little more about your role?
I oversee the employment and alumni services.
Employment services interact with participants during
and after the program, holding Initial one-on-one
meetings to build an employment profile that covers
their skill sets, ambitions and interests.
We want to make sure participants are getting the jobs they want and can
thrive in. For alumni services, we work with participants on seeking
employment beyond the program, offering ongoing development
opportunities to make sure they keep their skills set up to par, and are
continually inspired and motivated, as well as helping them to balance
professional and personal life.
Following this issue’s theme of transformation, how have you seen this at
Grace?
The workforce has transformed over the years, and we need to ensure we’re
providing the training that fits with what employers are looking for. There’s a
big focus at Grace on feedback from employers and participants alike, and
always keen to hear back from participants after interviews even if, and
perhaps especially if, they were unsuccessful. We want us and the
participant to reflect on and learn from the experience.
What first attracted you to Grace, and how have you found your first few
months here?
I heard about the opportunity at Grace through a friend, and after some
research and coming into the office I found I loved the transparency they
have on the work they do. It’s almost like a movement, there’s so much
passion in wanting to make a difference in the lives of others.
Grace Institute, 40 Rector Street, 14th Floor, New York, NY 10006
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everyone who
interacts with
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Grace prioritizes ensuring that everyone who interacts with participants has the
values and passion to help. People come here from so many walks of life, and
we want to make them feel like they’re not just a number but feel full
commitment to them to help them achieve things they may never have
imagined before.
Everyone plays a part in this, even alumni. I’m proud to be able to contribute to
the organization and make an impact.
What would your one piece of advice be to the class about to start at Grace?

Before anyone begins at Grace, we want to make sure that they have a vision
of where they want to go and what they want to achieve. Here at Grace we
“You must remain
have the tools to create a path, and a system to help you walk along it, but it is
focused, openultimately up to you to get there. That goal might not be getting a job, maybe
minded and never
going back to school or finding further training, but we can always help you get give up. You won’t
there.
always hear ‘yes’ but
Next, you must remain focused, open-minded and never give up. You won’t
always hear ‘yes’ but don’t take failure as the end of something. It’s a life
experience and you can always learn from it. Only you know what you’re truly
capable of, and you must believe in this and take steps to achieve it.

don’t take failure as
the end of
something. It’s a life
experience and you
can always learn
from it.”

Honoring Partnership
Grace: An employer’s resource for enthusiastic, customer-focused professionals
Conversation with Roseanne Forde, Citibank (Grace Employer Partner)
What do you do at Citi?
I am a Recruiter on Citi’s Global Consumer Banking team.
I recruit for Customer Service, Sales and Management
roles within our Retail Banking division.
At Citi, it is imperative that we hire the most qualified
talent to fulfill our mission in providing the best solutions for
our clients and customers.
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Our employees are our competitive advantage so we are constantly hiring the
best and leveraging our existing talent for our current and future business needs.
How do you partner with Grace?
Grace serves as a talent connector and resource for employers including Citi,
providing a diverse, skilled candidate pool that is prepared and eager to work.
Many of the women who participate in Grace’s programs have prior work
experience including administrative and customer service roles. At Citi, we’ve
hired graduates not only within our Retail Banking division but also have Grace
Alumni employed throughout our organization.
Through our corporate partnership with Grace, Citi has been represented in
Converse with Confidence events, Monday Morning Meetings, Annual Grace
Career Fairs, Mock Interview Sessions, and Grace’s Office Visit Series. During
these interactions with Grace women, I share information on the job search and
interview process. My goal is to empower them by providing information to
ensure that they are confident during the interview process.
What do you like about working with Grace?
The entire Grace staff – including Brigid Lang, Executive Director, and Kate
Vaughan, the Director of Career Services, who we work closely with – are so
dedicated and fully committed to realizing the success of Grace women. This is
evident when I have discussions with the women about their skills. In doing so, I
often learn about their life stories and how their experience at Grace Institute
transformed them. I can clearly see that they are not only prepared and dressed
for success, but they are also very motivated and proud to be a part of Grace’s
llegacy and are looking forward to the next chapter in their career
development.
Citi also serves on Grace Institute’s Employer Advisory Board. Being a part of this
initiative and discussion highlights how Grace is going above and beyond.
Grace speaks with employers from various sectors to find out where the
opportunities are and where they will be in the future. This ensures that Grace’s
curriculum evolves with the demands of the workforce and graduates are well
positioned to take on opportunities.

Grace Institute, 40 Rector Street, 14th Floor, New York, NY 10006
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resource for
employers including
Citi, providing a
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To support Grace Institute, please visit: https://graceinstitute.org/donate/

Upcoming Events
For information about volunteer and corporate involvement opportunities, please go to:
https://graceinstitute.org/volunteer/

Dress with Grace - May 2, 2017
Hosted at Grace Institute, this twice annual event allows volunteers and organizations to donate new or gently
used work wear (Size 12-44), accessorizes and shoes.

GO Visit! The Grace Office Visit Series - July 2017
Visiting an office is a critical experience for our participants as they imagine and prepare for the next step in
their career journey. Host a group of 10-12 Grace women at your office to learn about your business, office
culture, and skills needed to succeed.

Grace Resources & Contacts
Please contact the following for more information on:
Program Enrollment
Volunteering, Tours
or Donation Info
Alumnae Info
Hiring Grace
Graduates

Lanette Perez at
lperez@graceinstitute.org
Christina Ramelli at
cramelli@graceinsitute.org
Dara Washington at
dwashington@graceinstitute.org
Kathleen Vaughan at
kvaughan@graceinstitute.org
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